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1 PROCEEDINGS 1 MR. ABBOUD:
2 MR.ABBOUD: 2 Secretary Don Pierson?
3 Good morning, everyone. Thank you all 3 SECRETARY DON PIERSON:
4 for taking thetimeto join ustoday for the 4 Present.
5  LouisianaMilitary Advisory Council Meeting. 5 MR. ABBOUD:
6  Wehave anumber of guestsjoining ustoday. 6 Ms. Deborah Randolph?
7  Wehavewhat | think will be agreat program 7 (Noresponse.)
8 foryouall today. Of course we appreciate 8 MR. ABBOUD:
9 everyonesattendancein joining us. 9 Mgjor Rick Allen?
10 We will go ahead and call the meeting. 10 (Noresponse.)
11  To start herecall to order on 19 October, | 11 MR. ABBOUD:
12 amshowing 5 after 10 for the record. 12 Major General Ronald Richard?
13 Before we begin any business, we will 13 (No response.)
14  befollowing the agendavery closely. | will 14 MR. ABBOUD:
15  would liketo first begin with the Pledge of 15 Mr. Gary Silbert?
16  Allegiance. Sol ask that everyone please 16 MR.GARY SILBERT:
17  riseand join mein reciting the pledge. 17 Here.
18 (The Pledge of Allegiance was recited.) 18 MR. ABBOUD:
19 MR.ABBOUD: 19 Mr. Ronnie Slone?
20 You may be seated. Thank you. 20 (No response.)
21 So we will go head and get started with 21 MR. ABBOUD:
22 theroll call here. | will just run through 22 Senator Mike Reese?
23 thisreal quick. Again, you should have your 23 SENATOR MIKE REESE:
24  packetsin front of you. 24 Here.
25 The left side, you will see an agenda 25 MR. ABBOUD:
Page 2 Page 4
1  withaso behind that, alist of current LMAC| 1 Secretary Joey Strickland?
2  members. Ontheright sidearesomeof the | 2 SECRETARY JOEY STRICKLAND:
3  reportsthat we will get into as we move 3 Here.
4  aong here. Sowewill begin with theroll 4  MR. ABBOUD:
5 call. Again, correct me should there be any 5 Mr. Murray Viser?
6  mispronunciations. 6 (No response.)
7 Mayor Clarence Bebee? 7 MR.ABBOUD:
8 (Noresponse.) 8 Major General Keith Waddell?
9 MR. ABBOUD: 9 MAJOR GENERAL KEITH WADDELL.:
10 Representative Raymond Crews? 10 Here.
11 (No response.) 11 MR.ABBOUD:
12 MR.ABBOUD: 12 Rear Admiral Joel Whitehead?
13 General Robert Elder? 13 (No response.)
14  GENERAL ROBERT ELDER: 14 MR. ABBOUD:
15 Here. 15 Okay. Thank you very much everyone.
16 MR.ABBOUD: 16 Sowewill go ahead and move on to previous
17 Mr. Robert Gatti? 17  meeting's minutes. Those should have been
18 (No response.) 18  circulated prior to today's meeting. Does
19 MR. ABBOUD: 19  anyone have any gquestions, comments, actions,
20 Mr. Brian Jakes? 20  revisionsrelated to the previous meeting's
21 (Noresponse.) 21 minutes?
22 MR. ABBOUD: 22 SENATOR REESE:
23 Mr. John Manion? 23 Move we adopt the minutes.
24  MR.JOHN MANION: 24 MR.JAKES:
25 Here. 25 Second.
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2 (Pages2-5)

Court Reporters of Louisiana

A Veritext Company

225-201-9650

WWWw.veritext.com



1 MR.ABBOUD: 1  thatjust because we gather twice or so a
2 So moved. All infavor of adoption, 2 year doesn't mean that these are the only
3  plesse say aye? 3 timeframesin which active activities and
4 (All participants said Aye.) 4  important engagements are being made. We are
5 MR.ABBOUD: 5  very mindful and have some very effective
6 Okay. Thank you. And with that, | 6  leadershipin our executive director Robbie
7  would like to go ahead and turn the meeting 7  Abboud. So again, thank you.
8  overto LED Secretary Don Pierson who isthe 8 MR.ABBOUD:
9  LMAC chairman for afew remarks. 9 Thank you, Mr. Secretary. Thank you
10 SECRETARY PIERSON: 10  for those comments, Mr. Secretary.
11 Thank you, everyone. | will be brief 11 So now we can move into our reports and
12 thismorning but greatly appreciate you all 12 overviews portion of today's meeting. At
13 carving out the time to be with us. 13 thistime, | would first liketo call on Mr.
14 The state of the enterprise of the 14 McGinniswho will be providing report on
15 louisianaMilitary Advisory Council and the 15  behalf of Secretary Strickland today.
16  thingsthat we manageisstrong. We're very, 16 MR.McGINNIS:
17  very active. We enjoy the opportunity to 17 Good morning, everybody. | am here on
18  gather together and share the information and 18  behalf of Colonel Strickland. He couldn't be
19  thepresentations that will come your way 19  heretoday because heisin Vidalia meeting
20  today, but this enterprise goes on 24/7/365. 20  with some Veterans that are doing a Veterans
21 We're very fortunate to have some great 21 Memoria out there.
22 representation in Washington at the Pentagon 22 For LDVA, we have 847 persons staffed
23 andinterfacing with congress and the 23 that servethe 283,000 Louisiana Veterans.
24  Roosevelt Group, but we're also very active 24 According to the VA within our benefits
25  inour interface across the Department of 25  section, last fiscal year, we brought in $1.6
Page 6 Page 8
1  Defenseinstalations herein Louisianaand 1  hillion to the State of Louisiana through
2 great partnershipsin all the regions. 2 compensation and pension programs with the
3 Thank you to GNO, Inc. and the 3 VA
4 Southeast Military Alliance and Gary 4 We are continually working to bring in
5  Silbert's effective leadership for us here 5  morewith our Veterans, getting them to come
6 andinhosting today. | greatly appreciate 6  in, getting them to know about our offices,
7  these great accommodations and hospitality 7  sothey can comein and we can help for
8  here. Wedo try to move these meetings 8  veterans. Also, through our homes with
9  around the state to facilitate everyone's 9  hiring people, we're constantly hiring.
10  orientation in different parts of the state. 10  Weretrying to get our census up so we can
11 We would hope to be on Belle Chasse 11  provide more money into the community that]
12  today but aswe got into our requirements 12 way.
13 that these meetings can be and should be open 13 With our benefits department in FY 22,
14  tothe public, the requirement to meet all 14  our VACsfiled atotal of 97,000 claimson
15  the security elements and such caused our 15  behalf of the Louisiana Veterans and for the
16  lawyersalittle bit of pause, so we ended up 16  fiscal year '23 at this point, we have over
17  coming over here to our good friend and 17 35,000 claimsfiled. Our VACs have aso
18  neighbor GNO. So thank you again, Gary for, 18  verified 1,070 businesses withthe LED's
19  making those arrangements and to Michael Heck |19  veterans First Benefit Initiative and one of
20  who meets this organization and understands 20  our projects were working on right now is
21  theimportance of the military presence 21  theLouisiana National Guard Disability
22  throughout Louisiana. 22  benefit.
23 So | am going to yield now so that we 23 Right now we're working 230
24 can have anumber of presentations today and 24  applications for the Louisiana National Guarg
25  updates but again, please know and understand |25  and Air National Guard for the hundred
Page 7 Page 9
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1  thousand and 50,000 disability benefit. 1 Slidel which will be $3.1 million.
2 To date for fiscal year '23, we have 2 We're also working with the federal VA
3 approved eight $50,000 benefits and for 3 cemetery at Port Hudson to help improve the
4 fiscal year 2022, we awarded a total of $2.15 4  nationa cemetery in Baton Rouge. If you
5  million. We're growing our lane disability 5  driveby, the fence going around it is not
6  section because these claims take alot of 6  rea good, so we're working with them to try
7  timeto process. We have just added three 7  to get down there and improve, get some
8  more of our veterans assistant counselors, 8  improvementson that cemetery.
9  our senior ones so they can help work the 9 With our homes, we're totally or we're
10  claimssowe can start processing these 10 caring for atotal of 565 veteransin our
11  claimsfaster. 11  fivehomes. Right now we're working to get
12 It is apretty lengthy process. It 12 our census back up. Before Covid, we had
13  getsto us, we haveto review al of the 13 over 700 veteransin our homes, but dueto
14  medical records of that servicemember andgo |14 Covid, that number dropped drastically. A
15  through page by page, bounce it off of orders 15 ot of families wanted their veterans close
16  to make surethey are on the appropriate 16  tothem and not away, and it is sort of still
17  orders when the disability incurred, but 17  that way. Were slowly bringing our census
18  we're hoping with fivetotal VACsnow that we |18  up to fill them back up, but we're working
19  have working them, we will start to push 19  real hard on getting those numbers back up.
20  theseout alot faster and you will seethis 20 Changes, we have a small number of
21 number, total number grow. 21  veterans and employees that are contacting or
22 With our cemeteries, when it comesto 22 contracting Covid. The homes have adopted
23 our cemeteriesand VA, VA isvery generous 23  thenew CDC guidance on September 26 to
24 with us. They have approved all of our 24  include masking isnot required in any
25  expansion projectsthat we put in for our 25  parish home unlessit is a high transmitted
Page 10 Page 12
1 fivecemeteries. With our cemeteries, the 1  area. Weekly employee testing based on
2  Central Louisiana Veterans Cemetery in 2 transmission ratesis no longer required.
3  Leesvillehas 1,262 interned with an average| 3  Covid testing is only required upon certain
4  of 12 burials amonth. 4 exposures and we're still working to combat
5 Our northeast LouisianaVeteransHome | 5  thenursing and staff shortages through job
6  inRayville has 841 with an average of 11 6 fares.
7 burials amonth. Our northwest has 3,799 fory 7 What we have done is worked extensively
8 29 burialsamonth. Our southeast has3,774| 8  on socia mediawith the civil service, with
9  with 49 burials amonth, and our southwest | 9  theloca communities to put out the jobs so
10 has3l11lwithanaverageof 12. Sowehavea 10  we can get the nursing staff and the regular
11 total of nearly 10,000 interred with a 11  staff to come back in. The colonel just got
12 hundred thirteen burialsamonth goingon |12 approved a pay raise for our CNAS, so we are
13 throughout the state. 13 hoping that will help to keep peoplein and
14 We're also working with the federal VA | 14  stay because we're having to compete with the
15  on construction projects to expand our 15  private sector and the private sector just
16  cemeteries so we can hold moreveterans. SO 16 pays alot more than we do.
17  far, wehaveaproject in Keithville that's 17 The job fares have been successful. We
18 4.4 millionandin Leesville, that's 2.2 18  did onein Jenningsin our southwest home.
19  million that's underway right now. 19  We had 22 people there that did applications.
20 Keithville, the project is anticipated 20  Weactualy hired one person right on the
21  tobecompleted in the spring of 2023 and 21  spot. These have shown to be very
22  Leesvilleisinthe construction phasenow. |22  successful, so we're going to keep doing
23  We're aso expecting an approval for 23  thoseat al our homes throughout the year.
24 expansion in improvements, projectsto 24 One of our newest programs, the LAVET
25  Rayvillewhich will be $1.1 million and 25  corp, the LAVET corp operates on 32 college
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1  and university campuses with veteran centers. 1  for them to keep them ahead so they don't get
2 The, money to fund it comes from AmeriCorps 2 their lightsturned off, so they don't lose
3  andthestate. Our program right now isin 3 their vehicle, they can still get to work and
4 itsfourth year of operation and we were 4 everything.
5  declared amodel program for the nation by 5 The fund balanceisjust over 633,000
6  AmeriCorps. We're also partnered with the 6  what we have in the bank right now. Thelast
7  governor's office and the board of regions on 7  fiscal year we awarded a hundred eight
8 this. 8  thousand out and with the Military Family
9 The program serves more than 10,000 9  Assistance Fund, none of that money comes
10  student veterans and their families. Of the 10 fromthe state. All of that money is donated
11 32 campuses, two of them, the LSU in Baton 11  through private parties.
12 Rouge and Grambling State have two navigators | 12 A new program we have with the OMV is
13 there because of the large population of 13 when anyone goesin to renew their license or
14 veterans and we're looking right now to fill 14  getadriver'slicense, you can elect to
15  vacancies at Baton Rouge Community College, |15  donate adollar to the MFA fund, and last
16  Holy Cross, River Parish Community College, 16  year we got $35,000 from the OMV from
17  McNeese State University, and Tulane. 17  donations.
18 Out of those two or out of those, Holy 18 We also have our outreach program and
19  Crossand Tulane are both private colleges, 19  we'recontinuing -- Larry Williamsis
20  sothey don't have to participate but they've 20  continuing to travel the state to help
21  stepped up and chose to participate and are 21  prevent veterans homelessness, veterans
22 funding the offices, the equipment, the 22  suicide. Heisalsoworking with serving for
23 electricity, everything, phones. They are 23  women's veterans and women's health,
24 funding them because they believeitisa 24  veterans health and also job fares. He held
25  good program. And we'realsoreachingoutto |25  asuicide prevention and a gold star mother
Page 14 Page 16
1  other colleges and universities that are 1  and families recognition ceremony in
2  privateto seeif they want to join aswell. 2 September.
3 And what this program doesisit puts a 3 We are supporting a bunch of Veterans
4 navigator on the campus to help the veterans 4  Day Eventsthat are going on throughout the
5 that are going to college with resources 5 state. Onour websites, we have all the
6  around the campus, also resources with 6  eventsthat are going on. Also maintains
7  pointing themto VA, to our VAC offices if 7  relationshipswith all the veterans service
8  they need help with VA, and it is giving them 8  organizations so we can get information out
9  every tool to be successful in college and to 9  and better help the veterans, and we're
10  graduate college so they can get their 10  working with the director on the events for
11  degree 11  the spring commemoration for the 50th
12 Next we have our Military Family 12 anniversary of the Viethnam War and that will
13  Assistance Fund. Our board reviews 13  bedonein New Orleans at the River Center.
14  applications and they can award up to $10,000 14 Our state-approving agency that does
15  per veteran. That does not need to be paid 15  dl our Gl bills, they are constantly out on
16  back. Itisawarded tothem. They don't 16  theroad with the colleges making sure the
17  haveto pay it back. Withthat, it isnot 17  universities are staying within the regs for
18  cashthat is handed directly to the veteran 18 federa VA sothey can keep those programs
19  and put in their hands. What it doesisit 19  open and veterans can till use their Gl
20  paysthelenders. 20  billsthere at that institute on those
21 If they come in and they are having 21  programs.
22 financial problems and they can't pay their 22 Most recently, they brought in more
23 dectric hill, their mortgage payment, if it 23 than ahundred sixty-eight millionin
24 gets approved through us, then we will pay 24  federa dollarsto Louisiana's higher
25  the mortgage lender, the electrical company 25  education communities through 232 different
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1  programs. 1 That'sall.
2 The honor medals, we're still 2 MR. McGINNIS:
3 continuing to hand those out. The colonel 3 Thank you. Anyone else?
4 brings those wherever he goes for events and 4 (No response.)
5  ceremonies while we recognize veterans there 5 MR. ABBOUD:
6  with the honor medals and we're also 6 Thank you very much, Mr. McGinnis. We
7  continuing to support the operations of the 7  certainly appreciate the great partnership
8 USSKIDD and serve onthe advisory boardand | 8  that we have with Colond Strickland. You
9  wesupport and serve on the East Baton Rouge 9  had mentioned our Veterans First Business
10  Parish Mayor Broome's Veterans advisory 10 Initiatives. Wewill touch alittle more on
11 board. 11 that alittle later, but again, we just
12 And with that, if you have any 12 certainly appreciate your great partnership,
13 questions? 13 sothank you.
14 Yes, sir. 14 Next item on the agenda, | would like
15  GENERAL ELDER: 15 tocall on General Waddell to come brief on
16 When is the 50th anniversary of 16  guard activities.
17  Vietnam? 17 GENERAL WADDELL:
18 MR.McGINNIS: 18 Good morning fellow council members. |
19 It is going to bein February, sir. 19  would like to begin by thanking Secretary
20 MR SILBERT: 20  Pierson and Mr. Abboud for allowing me the
21 That was going to be my question, too, 21  opportunity to give an update on Louisiana
22 justif you had adate that you and who are 22  National Guard's efforts since July 13th,
23 theattendees? Isit primarily vetsor are 23 2022.
24 you looking to have active military 24 Today, the Louisiana National Guard
25  leadership coming in, missionsdown hereshow |25  remains operationally engaged in federal
Page 18 Page 20
1 up? 1  deployments, cyber security missions, and
2 MR. McGINNIS: 2  steady state operations. Currently we have
3 | would have to get with Brandy, our 3 59 service members federally deployed either
4 communications director, but from my 4  overseasor at continental United States
5  understanding, it isfor mainly Vietnam 5  locations, and we expect to mobilize another
6  veteransand distinguished guests. They are | 6 1,032 service members throughout this next
7  going to send the invitation out to the 7 year.
8  military community aswell to show upandto 8 Additionally, in 2023, the 139th
9  thegovernment community aswell. 9  regiona support group headquarters will be
10 Does that answer? 10  ready to deploy as a mobilization support
11 MR. SILBERT: 11  force at Camp Shelby should they be ordered,
12 Yes. 12 and our 2225th Multi-Role Bridge Company is
13 MR. McGINNIS: 13 also prepared to answer the call to bea
14 They haven't sent anything out. They 14 contingency response force if needed.
15  just got the River Center reserved about two | 15 I would like to give the council a
16  weeksago because they were questioningon| 16  state emergency and emergency management
17  whereweweregoingto beableto handleit |17  assistance or EMAC update. This past
18  becausethey want it to beavery bigevent |18  september, two members of our 122nd air
19  andthey want to try to get alarge 19  support operations squadron lent their
20  population of veteransto show up. 20  support to the wildfires of the Northwest
21 MR. SILBERT: 21  great Basin and northern Californiawhere
22 | would like to attend if possible. 22 they conducted fire detection and mapping
23 MR. McGINNIS: 23 acrosstheseregions. Their efforts helped
24 Yes, sir. 24 display how much versatility we havein our
25 MR SILBERT: 25  Nationa Guard.

Page 19

Page 21

Court Reporters of Louisiana
A Veritext Company

6 (Pages 18 - 21)
225-201-9650
WWWw.veritext.com



1 In late September, the Louisiana 1  guard stands at 98.4 percent.
2 nationa Guard offered EMAC support to 2 From a personnel readiness standpoint,
3  floridain the wake of Hurricane lan. 3 LouisianaNational Guard isthe number three
4 Approximately 245 soldiers stood ready to 4  national guard in the entire country
5  answer the call for assistanceto this 5  according to al the personnel metrics
6  destructive hurricane. Fourteen members of 6  tracked by the National Guards Bureau. We
7  two movement control teams departed on 7  ended 2022 with an 82 percent overall
8  September 27th for Camp Blanding, Florida. 8  retention rate and that'sthree yearsin a
9  OneUH 60 Blackhawk crew dispatched on 9  row over 80 percent.
10  september the 28th flying 31 missions and 10 In my 27 yearsin the guard, we have
11 morethan 20 hours transporting 69 people and 11 never been over 80 percent but we cracked the
12 16,000 pounds of cargo to assist the citizens 12 codethelast three years. The men and woman
13 of Florida, and we worked mainly in Sanibel 13 of Louisiana National Guard continue to
14  Idand. 14  impress me each and every day with their
15 Sixty-seven soldiers of a medium truck 15  selfless service, commitment, tenacity, and
16  company began their convoy to Florida on 16  pro-activeness as we lean forward with our
17  september 29th, and an additional Blackhawk 17  end strength goals.
18  crew and horizontal engineer company received | 18 In the area of military construction or
19  amission halt prior to departing for 19  MILCON, the Louisiana National Guard
20  florida. Louisianaended up mobilizing 90 20  continuesto work on improving our facilities
21  soldierswithin 48 hours of notification and 21  andwanted to provide an update on all our
22 thepridel have for these outstanding men 22 current construction projects. Camp
23 andwomenissoimmenseand | anhumbledto |23  beauregard Readiness Center, 53,000 plus
24  lead and serve with such an amazing group of 24 squarefeet, $20.4 million is currently at 63
25  people. 25  percent.
Page 22 Page 24
1 Additionally, our joint cyber teams 1 The Lake Charles Readiness Center,
2 continue to support cyber incidents 2 60,000 plus square feet, $31.2 million is at
3 throughout the state. We continue to work 3 9percent. The 159th Fighter Wing's new
4  closely with the office of technology 4 aert complex, 36,000 plus square feet and
5  services, Louisiana State Police, and the 5  their apron 28,000 plus square feet at Belle
6  governor'soffice of Homeland Security and | 6  Chasseisat 81 percent.
7  emergency Preparedness on developing a 7 The Camp Minden's barracks, 28,000
8  state-run program that focuses on getting 8  sguarefeet valued at $13.8 million is 50
9  left of boom which isany activity that 9  percent on design completion. We have a
10  focuses on preparing a network for cyber 10  field maintenance shop in Shreveport. Itis
11  attacksand actionsto assist stateand local |11 at 75 percent on design completion. This
12 agenciesto better -- to be better prepared 12 project isan addition and alteration to the
13  for cyber defense. 13 current facility. Itisvalued at $3.95
14 We remain a co-lead with emergency 14 million.
15  support function 17 for future cyber 15 We're expecting to receive design
16  incidentsand our 178th cyber protectionteam 16  authority in November for the L afayette
17  iscurrently deployed in CONUS andisdueto17  Readiness Center for the 256 Infantry
18  returnto the state at the end of the month. 18  Brigade. That's 89,000 plus square feet, $24
19  They have been gone for 12 months. 19  million project, construction begins in 2025.
20 We're also going to provide cyber 20 The Baker Readiness Center will receive
21  support to the secretary of state's office 21 and addition in 2024 valued at $4 million
22  for themidterm electionsin November. A |22  with design authority potentially happening
23 personnel readiness update, Louisiana 23  thismonth. We have 25 low to medium income
24 unational Guard's current end strength is 24 housing being constructed at Camp Beauregard.
25  107.9 percent and Louisiana Air National 25  They are at 35 percent, and our construction
Page 23 Page 25
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1 facility's management office will receive the 1  for thepistol range.

2 2022 Secretary of the Army Energy and Water 2 | was pleased to be a part of the

3 Management Award for our energy and water 3 opening ceremony for the LSUA infrastructure

4  resilience program effectiveness. We're 4 and drainage improvement project last week

5  dtill waiting on final details, but the award 5  and have enjoyed the partnership and

6  presentation is set to take place at the end 6  cooperation that each of these projects

7  of the month in Cincinnati, Ohio. 7 highlight within our communities.

8 Overall, the Louisiana National Guard 8 On the youth challenge program, our

9  continues to work with the National Guard 9  youth challenge program remains the top Y CP
10  bureau, our congressional delegation, 10 inthenation and since the lifting of the
11 Governor Edwards, and his administration for 11 covid restrictions, all programs have
12 future military construction opportunities. 12 returned to 100 percent capacity. Since
13 Of note, we're working on moving design 13 January, the program graduated 526 cadets and
14 authority into 2024 for the Abbeville 14  we anticipate another 226 graduating by the
15  Readiness Center to set conditions for a 15  end of thisyear.
16  possible early construction award. Right now 16 Our other educational programs continue
17  that project istentatively set to start in 17  toprogress. The star-based program provided
18  2027. Sol believe we can get conditions set 18 1880 fifth-grade students the opportunity to
19  and hopefully we can begin in 2024. 19  participate in stem education programs. The
20 On innovative readiness training or IRT 20  Pelican State Star Base at Camp Beauregard
21 projectsas many of you know, the current 21  wasimproved to increase student capacity to
22  updatesisthe Louisiana National Guard 22 ahundred percent resulting in the
23 frequently participatesin the IRT project 23 acquisition of asecond classroom. This
24  that provide military training opportunities 24 program will beginin 2023.
25  that both increase deployment readiness and 25 Lastly, the job challenge program

Page 26 Page 28

1  enhance our local communities, and this year 1  graduated 41 traineesin areas and a variety

2 wasno exception. 2 of career pathsthat include welding,

3 Since January, we completed four IRT 3 automotive, maintenance, phlebotomy, medical

4  projectsthroughout the State and began one 4  assistant, and culinary arts. We're

5  that will conclude next year. Projects 5  projecting to produce 66 total graduates

6  completed over this past summer include the 6  whichisan 18 percent increase from last

7  Prince Hal Youth Campin St. Landry Parish 7  year.

8  which involve renovating cabins with new 8 On our state partnership program with

9  exterior doors, drywall installation, and 9  Belize and Haiti, we continue to work with
10  improved drainage. 10  thesepartners. We did complete 18 exchanges
11 We constructed a new obstacle course at 11 or eventswith Belizein 2022 and are
12 Southeastern Louisiana University for their 12 scheduled to complete 21 events with Belize
13 ROTC program. We cleared and grubbed one 13  in2023. We completed four events with Haiti
14  mileof drainage canal and regraded the canal 14 in 2022 and we have 15 events scheduled in
15 toitsorigina profileat LouisianaLSU 15 2023, but current country travel restrictions
16  Alexandriaand we cleared and grubbed a 16  and unrest may not allow usto achieve that
17  hundred acres at the Ruston Industrial 17  goal, but we will keep working to that end.
18  complex to alow for expansion. 18 Of note, we did have five females from
19 We began the construction of arifle 19  theBelize Defense Force, what we call the
20  and pistol range in Grant Parish and have 20  BDF, they went through our accelerated
21 thusfar completed the containment berm and 21 officer candidate school in June, and they
22  thedrainage aspects. Thisrangeis set to 22  werecommissioned as second lieutenants this
23 becompleted in 2023 after the completion of 23 past August.
24  the concrete firing lanes, a covered shooting 24 Louisiana National Guard completed an
25  areg, the parking lot, and a containment berm 25  end of year key leader engagement in Belize

Page 27

Page 29

Court Reporters of Louisiana
A Veritext Company

8 (Pages 26 - 29)
225-201-9650
WWWw.veritext.com



1  supporting the Belize Independence Day 1 MR.KELLER:
2 activitiesin September. The 156th Army band 2 Sir?
3  performed alongside the Belize Defense Force 3  GENERAL WADDELL:
4  band at the local and national ceremonies 4 Yes, sir.
5  commemorating thisimportant day, and the 5 MR.KELLER:
6  primeminister of Belize had alot of great 6 | work for the Naval Air Station
7  thingsto say about our band and what they 7  Reserve Baseright here in the Belle Chasse
8  didfor that ceremony. 8 aea
9 Of note, we're also working with 9 GENERAL WADDELL:
10  Southern Command to support the Belize 10 Yes, Sir.
11 Defense Force Resiliency Program which will 11  MR.KELLER:
12 assist service members and staff going 12 Any other information that you have at
13 through personal struggles. We presented the 13 thispoint in time regarding the 159th's
14  second donation of books to the BDF within 14  environmental impact statement process and
15  thelast three months which they were happy 15  when we might get a hit of when or, you know,
16  toreceive. 16  what direction the guard bureau is going to
17 Readiness, supporting deploying and 17 goin?
18  redeploying units, al hazards operations, 18 GENERAL WADDELL:
19  and moral, legal, and ethical service remain 19 | don't have anything to report at this
20  our organizationa priorities. We will be 20  timebut I will follow it up and provide that
21 adding new chemical force structure within 21 report to you offline, sir.
22 our statein September of 2023 and we remain 22 MR.KELLER:
23 engaged on the acquisition of the F-35s for 23 Thank you, sir.
24 the 159th Fighter Wing at Belle Chasse. 24  GENERAL WADDELL:
25 | remain proud and appreciative of our 25 Yes, Sir.
Page 30 Page 32
1  service membersand our civilian employees 1 MR.GOODE:
2 that | havethe privilege to serve alongside. 2 So they are going to have to do a state
3 Additionally, on behalf of the men and women 3 time, they are going to have to do the whole
4  of the Louisiana National Guards and 4  thing. Itisnot going to be any decision
5  LouisianaMilitary Department, | would like 5  until after thiselection on it. We are
6  topublicly thank their families and 6  going to haveto get F-35s.
7  employersfor their enduring support of our 7  GENERAL WADDELL:
8  organization. 8 Thank you.
9 In closing, | would aso like to thank 9 MR.ABBOUD:
10  Governor Edwardsfor his exceptional 10 So now, | think we can move into some
11  leadership. This past August, the National 11 of our military partnersreports. | will
12 Guard Association of the United States 12 call up Chris Goode with the Roosevelt Group.
13 recognized and presented Governor Edwardsthe |13~ Hewill report out on the Louisiana Armed
14  Harry S. Truman award at our annual 14  Forces Alliance and Southeast Military
15  conferencein Columbus, Ohio. Thisisthe 15  Alliance, SEMA, aswell as Barksdale Forward.
16  most prestigious and highest award that can 16 MR.GOODE:
17  begiven by our association. 17 Good morning. Thanks, Secretary
18 Also, thanks to our other elected 18  Pierson, General Waddell, Garrity. Sorry for
19  officialsand our local, state, and federal 19  dlides. Youcan't, you know --itisa
20  partnersfor their service and support of the 20  military thing. You have to have power
21 LouisianaNational Guard and the State of 21 points, you know, right, but I will go
22  Louisiana 22  throughtheseasbriskly as| can. Let me
23 Thank you for your time this morning, 23  dtart with some team mates.
24 and | would open it up for any questions or 24 Y ou know, we work pretty hard at the
25  comments at thistime. 25  roosevelt Group to bring the best we can
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1  possbly find and | am really proud that 1  of them. They don't fly under the carrier
2 Jason hasjoined us. Jason was the former 2 andthey don' like paying for something that
3  G-9. When it comesto installations and 3  thejoint servicesreally need.
4 anything to deal with installationsin the 4 The Air Force wants them. These things
5 Army, heisgoingto be great. He has 5  have been deployed to Poland to support to
6  aready supported uson someissuesat Fort | 6  the Ukraine peace, but they are abill payer.
7  Polk. 7  The Navy wantsto get rid of them. | think
8 Y ou know, heison histypical 8  attheend of the day, we have somereally
9  two-year cooling off period which we deal 9  strong language that is encouraging the Navy
10  withall thetime, but intermsof youname |10  to keep them and to put them into the
11 it, barracks, hedth care, child care, 11 reserves.
12 environmenta issues, heisgoingto bea 12 The F-18C models at Belle Chasse can
13  great asset for Louisiana. We'reredly 13 barely fly. Itisan unviable mission. They
14  proud we have him. 14  aregoingto be retired and their placement
15 | would like to start big picture. You 15  isn'tredly that good. Itisanold
16  know, when it comesto the defense budget, |16  aircraft that is basically going to have less
17 nothing hasreally changed, you know. Were17  endurance. It not agood fit but it isafit
18 ataCR. We're pouring lots of money at 18 that isavailable and one we have been sort
19  defense, you know. Thebudgetin'23has |19  of forced to take.
20  beenincreased. You know, when| started | 20 This mission would be superb. It would
21  doing this, it was about 350 billion. Maybe |21  beagame changer. Itisalong shot, but it
22 wewill get over thetrillion mark at some 22  isoneof the best shotswe have. If these
23 point, who knows, but you know, we'rein this23  aircrafts stick around, which they should,
24  CRfor now. 24  they should be resourced. The Navy Reserve
25 We will have an NDAA, the National 25 isnot going to want to pay for them either.
Page 34 Page 36
1  Defense Authorization Act by the end of the 1  Thisisgoing to be ablunt tool or blunt act
2 year. Youwill have an appropriations 2 by congressto try to make happen and if we
3 probably around the same time hopefully. You 3 can keep them flying, Belle Chasse would be a
4  know, you don't get 12 appropriations bills 4  great spot to put them.
5 anymore. You get typically acouple 5 MR. SILBERT:
6  omnibuses. They will combine the defense 6 Chris, you are talking about the
7  spending with the social spending, so 7  growlers?
8  basically, the have gotten into everybody's 8 MR.GOODE:
9  headto actually passahill. We will see. 9 Yes, sir.
10 | think last year we got about an extra 10 MR. SILBERT:
11 30hillionin defense. | think you will see 11 And so the aircraft you have just
12 about that amount, maybe alittle bit more. 12 referred toisjust -- the other aircraft is
13 It hasall been worked out. The House 13 just aninterim solution, right?
14  basicaly did what the president wanted. The 14  MR. GOODE:
15  Senate hasincreased and you will conference 15 Correct. You are getting an old T-38
16  and get | think, you know, somewhat of an 16  that has about an hour's worth of endurance.
17  increase for defense, but there is nothing on 17  Itisagood adversary aircraft, but it is
18  thisdidethat isabig surprise. It has 18  probably -- it isnot an optimal aircraft.
19  beenthisway for thelast 10 years, CRs, 19 By thetimeit gets up to your training
20  omnibuses, more money. 20  spaces, itisbasicaly going to have to come
21 Highlightsin red, you know, of 21 home, but it keeps the mission, keeps that
22  relevanceto Louisiana. Thereisalot going 22  BFA mission alive, but againitisnot -- it
23 onwith the F-18 community. The growler, 23 isjust not going to be along-term solution.
24  the G models, they areland based. They are 24 Thiswill be agreat mission, but
25  upinWashington. The Navy wantsto get rid 25  again, itisgoing to be-- it hasto be an
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1  actof Congress. It hasto be something that 1 MR.GOODE:
2  isgoingto befunded. It hasto get 2 Yes. Thejob getsdone. Itis
3  transferred into the reserves and it 3 appropriated on both sides, only because of
4 ultimately hasto cometo Belle Chasse. So 4 the community project funding the requests.
5 therearealot of moving piecesin that 5  Youonly get so many bites at the apple.
6  eguation, but without it, like | said, that 6  Congressman Johnson does not earmark except
7  T-38isprobably going to be a short-term 7  for themilitary. The senator didn't have to
8  dituation. 8  do anything because the committee did the
9 Thereis no long-term adversary 9  work. So, you know, they would have
10  aircraft. You know, you can say the T-7, the 10  ultimately, | think, but that's been done for
11 Boeing aircraft will be one, that's way down 11 us.
12 theline. The house added eight more F-18s. 12 Y ou know, other things of interest,
13 That isan authorization, not an 13 they are pouring money into energy
14  appropriation. The chances of that sticking 14  resilience. | mean thisisagreat placeto
15  around are zero. And then you have a pay 15  be. ThisHouse readiness market, thereis
16  increase, 4.6 percent; otherwise, not -- 16  going to betwo energy resiliency pilots per
17  again, not alot of controversial areasin 17  service, that's anything from plugging
18  theauthorization piece. 18  vehiclesin to carbon sequestration. We're
19 In terms of construction, Louisiana has 19  working with Danburdy. We're hoping we can
20  themost MILCON of any stateintheunionand |20  do that project at Fort Polk. It would bea
21 it hasbeen that way for the last two years. 21 game changer for Fort Polk to be the Army's
22  Themoney iscominginanditiscomingin at 22 carbon capture base.
23 ahighrate. You look at the Weapons 23 And then alot of money for things like
24  Generation Facility, that's ailmost a $300 24 child development centers. Y ou know, they
25  million project. Itisfully authorized. 25  areputting money into those areas. We're
Page 38 Page 40
1  Therehasbeen alot of work put into this. 1  pretty good in those areas. Barksdale still
2 Wehave 125 million just this year and we 2 needsalot of work in that last category,
3 will get 70 million next year. 3 andit has been astruggle frankly. | will
4 Every single project at Fort Polk is 4  tak alittle bit more about that.
5  broken, every one. The bit bustsare all 5 The DCIP, you know, | briefed this 10
6  overthemap. Thejoint operations center 6  times, but this DCIP has gone from, you know,
7  wasunder priced by over ahundred percent. 7  nothing to a@most a hundred million ayear.
8 61 million was basicaly appropriated by the 8  Wejumped on thisredly early. We helped
9  community project funding process. That 9  writethisprovision and got it into law.
10  project will go forward. 10  The committeelikesit. Committeesare
11 The other two arein limbo waiting to 11  catching on obviously, you know. We got on
12 beconferenced. The SAC, the senatelike 12 it early and we have got two DCIP awardsin
13 they alwaysdo, they actuadly listen to the 13 threeyearsat Fort Polk alone, good ones, 7
14  DOD, they typically fund everything that's 14 million, 2 million. Sothisisaprogram
15  been put on an unfunded priority list 15 that isgoing to continue and we want to
16  including al the MILCON. The House will 16  continue to be pro-active.
17  wait and then they will probably decide to 17 TaraJudd, Air Force civilian, he
18  pivot to the Senate and they should all get 18  basically ran all of the community, shared
19  funded, but | meanthisisajoke. It has 19  servicesran this program, we hired him, so
20  never been asbad in terms of where we're at 20  theAir Force doesn't really have aDCIP
21 with MILCON, and estimating them getting them | 21 office. It has been moved to the Roosevelt
22 done, you know, it's pretty pitiful frankly. 22 Group, and he has been real good. So we got
23  MR.REESE: 23 thebest guy in D.C. that understands this
24 Y ou anticipate that being part of the 24 process and we want to keep hitting it hard.
25  end of the year budget resolution? 25 so Fort Polk, you know, again, alot of
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1 money, alot of positive things. The quality 1  of, you know, what they the Army hasreally
2 of lifeprogramisarea program. Itisrun 2  dedicated themselvesto do in terms of, you
3 by G-9. Therearefour basesin this quality 3 know, physical fithess improvements,
4  of lifebucket. Itisnot necessarily agood 4 lighting, tracks, hotel, hoteling. Y ou know,
5  thing to be part of that quality of life 5  wewent through these, you know, line by line
6  program because it demonstrates you need 6  inthe Pentagon a couple of weeks ago, so
7 quality of lifeimprovements, but at the end 7  again, you know, for Mike and others, you
8  of theday, the Army has put alot of money 8  know, we just need to understand the process
9 intothisprogram, mainly O&M, but they are 9  for this, thetimeline, and ensure that these
10  making stridesand | will just tell you that 10  thingsreally get over thefinish line.
11 they are getting to a point that they are 11 And just another look at this. Some of
12 going to move on, they are going to 12 theseareactually MILCON, some O&M, but you
13 remission quality of life, soitison usto 13 add these numbers up through the FDEP
14  make sure that their commitments are kept. 14  (spelled phonetialy), it is alarge amount
15  Thegood thing is we know every one of those 15  of money. So, you know, Mike remembers us 10
16  commitments and the delegation knowsthemand | 16  years ago scrambling for MILCON. The Army
17  weregoing to watch it. 17  did not put money into Fort Polk for avery
18 The name change has come up. We were 18  longtime and they have woken up and these
19  inthe Pentagon two weeks ago with the City 19  chartsproveit.
20  Council, the mayor. Interms of the 20 It isactually pretty fun to be able to
21 community of Leesville, the name changeisa 21 seethis, you know, after along time
22 non-issue and it will maintain, it will 22 struggling just to keep full structure there,
23  continueto be anon-issue. They don't care. 23 begging to, you know, build the joint
24 They care about Fort Polk, they care about 24 operations center, for example. But
25  thefamiliesand soldiers. 25  essentialy the board itself is sort of
Page 42 Page 44
1 Total Army analysis, we have no 1  migrating and not only modernizing but, you
2 indicationsthat the 310 isgoing beimpacted| 2  know, they aretrying to position assets the
3  ormoved. Ifitis, that's abig problem and 3 right way where, you know, the
4 will continue to be a big problem. 4 administrative, the housing, the headquarters
5 The Army is moving to multi-force 5  dl move south. The actual operations all
6  domain formations. That does potentially 6 movenorth. Soitisagood -- it isagood
7  lead to some trickle-down opportunities. 7  picture.
8  Again, long shots but something that weare | 8 So Barksdale again, Weapons Generation
9 informed of and we want to be continuetobe 9  Facility, that has been the biggest project,
10  inthat conversation. We'reworkinganew |10  the one project, sort of the lynch pin to the
11  DCIP, getting three bites at that appleis 11  future because without the WGF, the follow on
12 goingto be achallenge, but thereisagood |12  MILCON projects don't come. 125 million this
13  caseto be made to extend the Leesville 13 year, 40 million last year. You know, that
14  airport and we're going to try to take 14  project isgoing to get up and running and
15  another hit at DCIP to do that. 15  again, that's going to open us up for things
16 I don't know what's going on with 16  likefollow on barracks, security force
17 barracks. | do know that the professional 17  training facilities, and probably some more.
18  staff informed us that there a problems at 18 The access gate and road, another sore
19  thebarracks. We'reworking to understand |19  piece of misery, black eye, done horribly,
20  what those are. You know, whether that'sbagl20  you know, that received 36 million this year
21 information or not, that came out of arecent | 21  in addition to 25.5 that was received three
22  professional staff meeting. 22 yearsago maybe, two years ago.
23 Next dide. Sorry. That'sme. 23 The gate, the design is at 65 percent,
24 So quality of life, if you look at 24 sowe haven't even broken ground on it.
25  thischart, it is pretty impressivein terms 25  They will probably do a groundbreaking of
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1  dtart clearing brush and setting the 1 liketo haveall hundred replaced.
2 conditionsfor construction in February of 2 The Air Force's position iswe don't
3 nextyear. Therewill be agroundbreaking to 3 build houses. They are out of that game.
4  provethat the Air Forceisgoing to build a 4  TheAir Force's position is the community
5  road and gate to a bridge, but thiswas a 5  needsto step up and if the community doesn't
6  tough, tough nut, and again, you know, people 6  step up, we're going to take your mission
7  moveinand out of positions, and | think -- 7  away. Therewas so much angst with mold and
8 | think what was agood idea 10 years ago, 8  faulty housing that the Air Force after being
9  Over timethe Air Force said, you know, this 9  taken up and dragged before Congress and
10 isnotapriority. 10  beaten up, they took a knee on military
11 The Air Force never budgeted this 11 housing. They areout. They won't build it.
12 project. They never putitin aFDEP, 12 So if your community, you know,
13 meanwhile, the state spends hundreds of 13 shameonyou if you happen to beinarura
14 millions of dollars, gets garvee bonds, 14  place where you don't have, you know, alot
15  buildsan overpass, thereisno money. The 15  of builderswilling to take that risk, you
16  delegation got thismoney. We got this on an 16  know -- your mission is now jeopardized.
17 unfunded priority list. We got 25 million 17  That is Air Force policy.
18  which waswhat the Air Force asked usto get, 18 So only an act of Congressredly is
19  andthen it was under budget by $36 million. 19  going to change that in my humble opinion.
20 | don't know who estimates MILCON 20  TheAir Force has very -- has POM'd housing
21 projects. | would loveto get that job 21  butinavery, very limited way. Soto me,
22  becauseit soundslikeit is apretty easy 22 if youwant housing, you got to get it
23 one 23 through Congress, and | think we may need to
24 Barksdale the going to get Igloo 24  takeahard look at that.
25  weapons Construction to support a hypersonics | 25 The dorm, to support 600 new airmen is
Page 46 Page 48
1  mission. That'sanew mission and agood 1  notinthe FDEP. It needsto get in the FDEP
2  mission. B-52sare going to be around along 2 thedorm, let so -- okay. So they start the
3 time. |think thereisapotentia in '24 3 WGF say now, that's probably athree or four
4  for DCIP at Barksdale. The question is does 4  year project. Dorm, the cost estimates on
5  the community really need or want an aircraft 5  thisinitial dorm are through the roof,
6  museum or not because without a strong 6  astronomical. So the Air Force has basically
7 community support, aDCIPis not going to go 7  said talk to melater, but thisis something
8  forward but the aircraft museum and the 8  that hasto happen or we're going to bein
9  security posture and the parking lot and the 9  that same situation as, you know, the gate
10  fence and the bridge is never going to happen 10  and others.
11  onitsown. 11 So there is some good projects ahead
12 So this could be away to finally put 12 for Barksdale. Again, lots of good work in
13 that situation to bed. A DCIP may be agood 13 termsof the WGF. Hopefully this gate and
14  waytodoit. Thereareclearly security and 14  thisaccess road will be completed. Interms
15  force protection issues with a configuration 15  of new mission, it's pretty murky, you know.
16 of that aircraft museumtoday. DCIPwouldbe |16  Thereisno--itisnot alot of new
17  -- DCIP would listen to those concerns. So 17  aircraft up there. Thistachymo and whatever
18  that's one were going to take a close look 18  thisEAB replacement is, the decision on
19 a. 19  whether to keep that out of Offit (spelled
20 Housing is an issue unfortunately at 20  phoneticaly) full time or to put it on the
21  barksdale. Wewill set the rat problem 21  rotation has not been made. That'sa
22  aside, that seemsto have been stabilized, 22  potential Barksdale if they respond to that
23 but there are ahundred houses that are 23 but that's nickel-dime stuff. It isnot
24 uninhabitable at Barksdale. Thirty of them 24 going to be abig economic impact, but
25  aregoing to be taken down. The base would 25  outside of that, the Barksdale is a bomber
Page 47 Page 49
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1  baseand it isgoing to continue to a bomber 1  to absolutely push back on this, you know.
2  base 2 There are somefolksin the Missouri
3 Thereal existential issue to me sort 3 delegation that support it. Y ou know, Boeing
4 of likethe 310 is Global Strike. Now 4  wantsto continueto build F-18's. That's
5  whether Globa Strike staysin good stead 5 notrealy -- that's not redly the debate.
6  with the Air Force or whether or not you see 6  Theresourcing them, you know, figuring --
7  amgor MAJCOM reorganization. | don't see 7  putting brand new F-18 EFs at areserve base
8 itinthenear term, but that's BRAC 8 that are never going to go to the boat, |
9 territory. When you get your BRAC card, all 9 meanitisawaste of money. Okay. Itis
10  theseideas sooner or later are on the table. 10  just not theright fit. If you got them,
11 Let'ssee here. Yeah, so| covered 11 great, take the mission, but | think thisis
12 that. Child Development Center Barksdale, | 12 goingto be ahard, hard one and | wouldn't
13 think another potential issue. Y ou know, 13  rely onit but, you know, it isin there.
14 they have scraped and scratched and have 14 And then there is additional language
15  found enough money, they got about 15 million |15  inthe actual appropriations bill but itis
16  toimprovethe West CDC. They are going to 16  basically encouraging the reservesto recap
17  demolish the East CDC, but when you get 600 17  their F-18swith older models but viable
18  moreairmenin, they don't really have a 18  activeduty E and Fs, so we will see.
19  solution, so that's -- wetried really hard 19 MR. KELLER:
20  onthisone, you know. We wanted to get 20 Chris, at the Naval Air Station, the --
21 community project funding for it, but those 21  literally the F-18s are gone. F-5sare
22 thingsactually have rules unfortunately. 22 showing up next month.
23 Y ou know, you have to have 35 percent 23 MR. GOODE:
24  design, you need a139], it hastobeina 24 Yes.
25 FDEP. Sothey had a1391 but they havedone |25  MR. KELLER:
Page 50 Page 52
1  nowork onit, no design, no nothing. So 1 So that's kind of the replacement for
2  we'resort of starting from scratchonanew | 2 thetime being.
3  CDC, but I think they're going to need oneor, 3  MR. GOODE:
4  they arejust going to have to be an off-base | 4 Yes. Yes. And you know, you may see
5  solution for child care, and | don't know 5  some Kuwaiti F-18s coming in for training,
6  whatthatis. And I think that's -- yeah, 6  but again, that's not along-term, that'sin
7  that'sit on Barksdale. 7  and out rotationally stuff. The General
8 All right. Let's move to New Orleans. 8  mentioned that the recap, you know, it's --
9  Sol mentioned there are acouple significant| 9  wewill see what happens after the election.
10  provisionsin the 23 marks on the SASC site | 10 The Air Force, you know, we have talked
11 again, you know, retain the growlers, 11  tothehomewejust |€ft isthe A-8s, the
12  transfer them to the Naval Reserve. You 12 secretary, you nameit, and the basic
13 know, thiswasnot like our idea. Thiscame | 13  position has been stick to the plan, stick to
14  fromthe SASC. 14  that enterprise. You want to break these
15 Actualy, itisthe professional staff 15  enterprises up afterwards, do whatever you
16  that were not comfortable with thisdecision | 16 ~ want, but what we're hearing isthey are
17  todivest these land-based growlers. They |17  going to make and basing a decision based on
18 cametothe delegation and said what doyou | 18 thisenterprise.
19  think and then it waswerein. So 19 This enterprise could have been 25
20  thedelegation isgoing to support this. 20  bases. Itisthree. And than the guarantee
21  Hopefully we can get this conference and 21  waseverybody gets an aircraft, you know. We
22  hopefully that maybe we can figure out away 22  represent Massachusetts. We represent
23  toresourceit, but again, itis-- thisisa 23  Louisiana. We have been working on this for
24 hard nut to crack. 24 fiveyears. No one gave a shit about the
25 The additional F-18s, the Navy isgoing |25  aircraft, you know.
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1%

1 Gary, you know, Gary wants F-35s, we 1  ourbase anditisaways-- | have been
2 getit, but it was apretty cut and dried 2 aroundfor 13 yearsas sort of a-- | can
3 ded. Youweregoingtoget agoodaircraft | 3  dtill consider myself an outside observer of
4  andthat all blew up about probably six 4 the process but, you know, it iskind of out
5  months ago when the Air Forcerealized we're 5  of sight, out of mind. It isnot top
6  outof hardware. They'renot only lookingat| 6  priority. That'sjust reality and the
7  thisenterprise, they have been looking at 7  commanding officers of the base, it is not
8  decisionsthat have aready been made, the 8  redly their job to gain missions per se.
9 Jacksonvilleto get an F-35, in Alabama, in 9 So | thought that that, you know, the
10  Wisconsin, but the Air Forceisinthehurt |10  4A or the work with Senator Kennedy's office
11 locker when it comesto hardware. 11 wasagood opportunity to look and see, okay
12 They have problems out at Kadenawith |12  well how does it work from the congressional
13 their F-15s, you know. They are spittingout | 13 level when they want to see something, what
14  F-35sbut thelast thing intheworld I think |14  doesbig Navy say about it and again, |
15 they wantisto giveyou anything, butthey |15  wasn't redly part of the process.
16  will because they have committed to this 16 It is based upon what | hear, itisa
17  enterprise. Sothesebasesaregoingtoget |17  thanksbut no thanks. That was the read that
18  something and Cdliforniais probably goingto18 | got onit but, you know, the systemis
19  get something they don't want, but if the 19  working inthat, you know, they got the
20  secretary sticksto hisword, heisgoingto |20  opportunity presented to them, soitisall
21  --heisgoing to make adecision. Heis 21 right, now what do we do.
22  going to keep this three base enterprise 22 MR. GOODE:
23 together and everybody is going to get an 23 So the 30-second story on Belle Chasse
24  aircraft. Sowe will see. 24  ispretty simple. You used to beaNavy Air
25 We'regoing to see, weregoingoverto |25  Reservemission. You used to be ableto fly
Page 54 Page 56
1  NIWC system center today. We haven't been 1  totheboat and conduct combat operations
2 insidethat building for maybe three years 2  likeyou didinthe Gulf War. Those days are
3 with Covid and everything else, but we want 3 over. Theaircraft you have, asyou know,
4 todo acheck-in with the folks over there at 4  they are not even configured to land on a
5  theUniversity of New Orleans. 5  carrier and they are old and they break down
6 Pat Sullivan is here with me. Patis 6  everytimethey goontheroad. Soitisa
7  oneof our key advisors, technical advisors. 7  traveling road show that goes up to Fallen,
8  Heistheformer executive director of NAWAR, 8  goesto Key West, and those guys make good
9  heoversaw all of NAWAR, Charleston, San 9  money and they come home and they fix the
10 Diego, and New Orleans, so we are looking 10  aircraft.
11 forward to that check-in. Yeah. 11 So the real question is do we want a
12 And Bruce, you know, you got F-5s, 12 Naval Air Reserve or not. When we fight
13 congratulations. Yeah. We don't get either, 13 china, when an aircraft carrier goesto the
14 you know. | mean there has got to be a 14 bottom of the Sub China Sea, would it make
15  product play here, and | will tell you, you 15  senseto have some commercia pilots that
16  know, the minority whip and the delegation 16  know how to fly an E and F? | think so, but
17  knowsthisvery well. They are very much 17  again, the Navy turned the page on that
18  focused on this. How that materializes, how 18  mission 20 years ago.
19  that, you know, what the end state is, | 19 So now the question is oh, do we put in
20  thinkitisjust early to say right now. 20  brand new E and Fs down there? Of course
21 MR.KELLER: 21 not, because no mission. So you're an
22 If | could say something. | wasn't 22  adversary mission that could be movedin 10
23 part of that process but my inkling isit was 23 minutesto Key West. The Navy wants to move
24 agood opportunity to see -- get aread on 24  that mission though. Itisclear asday. So
25  where big Navy was without the base, without 25  when the F-5 came up, you know you had this
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1  poet society down here that was saying, oh, | 1  couple other people would just say don't even
2 who can never do that. | should take the 2 send me arequest, we're not going to
3 mission and run just to keep the mission 3  authorizeit.
4 until you can, you know, hopefully do 4 Brac is a creation of a department that
5  something else. 5  getsauthorized by Congress, so, you know.
6 It is not a good outcome right now but, 6  Enhost moved on. Kendall, Setgaff and
7  you know, until you get an F-18 like the 7  others, you know, they are slowly talking
8  growlersor some other mission, that'sit. 8  about BRAC, and when they talk about it, |
9  They try to put in Q-25s down there, that was 9  just you haveto listen. You know, the
10  not even -- that was you were bid fodder, 10  delegation, every time wetalk to the
11  right, and takeacarrier around inthe Gulf |11 delegation, we say, hey, BRAC sounds good but
12 toload FQs, | mean not going to happen. So| 12  itisgoing to cause you alot of pain and
13 yeah, anyway, that's where we're at. 13 somenew collateral duty for your staff and,
14 And then anyway, that's just the 14 you know, Louisianaisjust not really agood
15 language. Solast slide -- 15  placefor BRAC for alot of reasons, and |
16 MR. SILBERT: 16  think the delegation generally agrees with
17 So before you moveon, | just, 17  that. | redly do.
18  Mr. Secretary, with the funding that we had | 18 Y ou know, when | talk to them, itis
19  available, | just wanted to update you that 19  pretty much BRAC isbad and, you know, and
20  during the year, this past year, the request 20  that'sgood. You just don't want to vote for
21  of military missionshereinthisregionwe |21 it. Soitisinteresting though. I think
22  did produce a quality of lifevideo. It has 22 thereareafew tools out there. You can put
23 beenvery well received, particularly by Mar | 23 bases on lists, you know, you can ask to
24 Perez, of the missionsin southeast 24 closebases. That was going to be the Air
25 Louisiana 25  force'splan for '24, | think it backed down
Page 58 Page 60
1 It'stheread that they getisitis 1  fromthat.
2 kind of ahardship assignment to come here 2 They had alist of about 16 bases we
3 and they were looking for something to help 3  weretold that they were going to try to
4 influence folks they wanted to recruit to 4  closejustintheir requestswhich is
5  cometo work here on Perez and feedback that 5  perfectly fine, they can do that. Thereisa
6 | hadisthat they are very pleased with the 6  provision that allows them to do that. |
7 videoanditredly is, it workswith both 7  think that they backed off that because they
8  industry and military to really kind of give 8  havejust, you know, they have got well and a
9  abetter view of quality of life here and so 9  few categories somehow they have figured it
10  that was completed. 10  out moneywise, but they are now talking about
11 Andjust FYI, we have had some changes 11 --andthisisaninteresting thing. There
12 incommand at both Mar Perez and at Belle 12  isasdf-closure provisioninlaw. Itis
13 chasse. Sowe havethe base commandersthere | 13 like 2887 or something, | forget. | can get
14  and otherwisg, it is pretty much business as 14 youthe provision.
15  usua. 15 But with the governor's approval, you
16 MR.GOODE: 16  canclose abase, and with that, you know,
17 So last dide. So, you know, you never 17  thereissome back and forth negotiationsin
18  want to like surprise the TAG or the governor 18  termsof how that's done, and it is not a bad
19 and BRAC isabad surprise. Everybody always | 19  provision, you know, becauseit actually, it
20 taksabout BRAC. Wehaventbeenon BRAC |20  isnot blunt force. You can -- the State
21 since 2005, right, you know. If we had to 21 sort of hasto be your partner to do it, but
22 rely on BRAC, we would be out of business. 22  wehave heard that that's where the Air Force
23 Sowedon' -- we haven't really cared about 23 istrying to go, and they actually want to
24 it because it was never really serious as 24  try to nominate a couple bases. The oneswe
25  long asyou had, you know, Enhost and a 25  have heard, Hanscom and LA Air Force base,
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1  eastcoast, west coast. One other base 1  DCIPgrant through OLDCC. We have one
2  somewhereinthe middle and | am not sure 2 iteration that's currently underway. Itis
3 whichonethatis. | don'tthinkitis-- it 3  fivelearning centersin Vernon Parishin
4  isnot alouisianabase, but again, it just 4  partnership with the Vernon Parish School
5  givesyou the temperature inside the 5  board. That program LAD serves asthe
6  building, especially in the Air Force who 6  primary delegating authority for that grant
7  dtill feelsthereisalot of excess capacity 7  sooverseeing alot of the work that's being
8  outthere 8 done
9 So anyway, | think -- I don't think you 9 We are vertical at all five sites now
10 aregoingto see BRAC intherequest in the 10  out there, so we continue to press and to
11 '24 president's budget which typically comes 11 work to complete that activity. And Chris
12 outinFebruary, but it certainly is becoming 12 asoreferenced a second round of DCIP that
13 -- thereare normal audible around BRAC than 13 wewere successful with going after. That
14 | haveheardin along time. 14  oneisanorth apron wash rack, so rotary
15 And | think that's it unless you have 15  wing wash station with this most recent round
16  questions. 16  which was announced maybe a month ago. So
17 MR.ELDER: 17 we'refresh off that.
18 Chris, | didn't want to interrupt you 18 So we will begin to work in partnership
19  before but it wasn't the tackable that they 19  with England Air Park to stand that program
20  werelooking to possibly doing Marksville to 20  upand get underway with that. So again,
21  doSAPmissions. The Navy islooking to put 21 just demonstrating ways in which we continue
22  thetackable using Tinker remaining asa 22 not only to leverage partnerships, but to go
23 separate base but then actually deploying 23 after these opportunities as them become
24  them to the two coasts when they go to the 24  available and present.
25  130sand what's called Abgader (spelled 25 S0 just one additional update typically
Page 62 Page 64
1  phonetically) where command post them today. 1  for these meetings, | like to just provide a
2 They haven't figured out what they 2 lineof sight on some of our veteran business
3  aregoingtodowithit yet, if they are 3 initiative programs we currently have going
4 goingto put it on the SAP, there is a chance 4 on. For the sake of time, | will just kind
5 it will go or something like go to Barksdale. 5  of jump right into the current status.
6  They are so costly that they are trying to 6 Three of our primary veteran programs
7  figure out away to do it with few number of 7  areVeterans First Business Initiative which,
8 arplanes. | think if it isunder six, then 8  of course, isaround the certification of
9  oftenthey can handlethem all. 9  promotion of Veteran, active duty, reserve
10 MR. GOODE: 10  military, and gold star spouse businesses and
11 So that'sit. So it hasbeen a, you 11  alowsthose businesses to be promoted.
12 know, abusy year. | think again in terms of 12 They're within a database and can be
13 recap money, it iscoming in to the state for 13 leveraged and promoted.
14 sure. Intermsof some of the things on the 14 We're currently sitting at 913
15  edge, quality of life pieces, there'salot 15  certified businessesin that program and
16  lefttodo. Therereadlyis. Anyway, thanks 16  that's significant because as we continue to
17 for listening. 17  press, we're close to a significant benchmark
18 MR. ABBOUD: 18  whichisathousand, and we're hoping that wé
19 Thank you very much, Chris, we 19  canlinethat up next month with Veterans
20  certainly appreciate the comprehensive 20 day. Sowe havelaunched or preparing to
21  updates activity giving us line sight on the 21 launch some boosted promotional ads, afew
22 important work being done. | will just take 22  promotional materials that we can leverage
23  abrief moment. | know we have afew more 23  around that significant benchmark to
24 reportsto get to. 24 highlight that achievement, and certainly, it
25 Chris had mentioned our work with the 25 isagreat program that we have there.
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1 The two other programs we have, 1 Mr. Hilton up for afew remarks.
2 veteransInitiative which is assisting 2  MR.HILTON:
3 businesses with increased purchasing and 3 Thank you, Secretary Pierson, and |
4 contracting opportunities. We're currently 4 don't know about you, but after listening to
5  over 350 Veteran Initiative certified 5  Chris, | need aXanax. Sol amgoingtotry
6 companiesinthestate. Andfinaly, whatwe| 6  tolivenit up alittle bit. Again, thanks
7  call PAVE or Pathway to Assist Veteran 7  somuch for theintroduction. | am so
8  entrepreneurs, we have over 40 participants | 8  relatively new to thejob.
9  that have gone through that program thusfar | 9 As Chris mentioned, | am the South
10 andthat'savirtua entrepreneurship 10  Central Regional liaison and the defense
11  training program, kind of providestoolsfor |11  stateliaison office. Our office works for
12  Louisianaveteransto start or manage 12 thedeputy assistant secretary of defense for
13  businesses through these virtual classes. 13 our military community and family policy.
14 So just aquick overview of thework we |14  Sheworks a couple of levels up for the
15  doinleveraging these programs but also 15  undersecretary of defense for personnel
16  continuing to push on some of those digital |16  readiness.
17  adsand promotional materials and collateral | 17 We work with state lawmakers and policy
18  that we can use. 18  makerslike Secretary Pierson and Senator
19 From October of 2020 to August of 2022,| 19  Reeseto introduce legisation in the state
20 wehaveseen 8.3 millionimpressions. So |20  toimprove military family quality of life.
21  whenwetalk about impressionsintermsof |21 Thereisahandout. | have walked
22  thesedigital ads, that's how often an ad 22  around and | have given Robbie my cards if
23 supporting these initiatives will be 23 youdidn't dready getit. We generaly work
24  displayed on ascreen so a user will see 24  withinawhat we call a10 key issueslist
25  theseadspassby. Sowe have had 8.3 25  every year. Itisupdated every year so what
Page 66 Page 68
1 millionimpressions since October of 2020. 1  youwill seeeventualy, if you haven't
2 We have also, that has led to 12,000 2 aready, is we work within kind of three
3  dtevisitsand just under 400 apply and 3 buckets.
4  registered clicks within those promotional 4 We work on spouse licensure, spouse
5 ads. Soagain, just to give you an idea of 5  employment types of issues. Licensing
6  theimpressions and also ultimate outcomes | 6  compactsisone of the things that the
7  and clicks and registrations within those 7  secretary of defense has recently highlighted
8 initiatives and kind of the impact that this 8  inaSeptember 22nd memo as being an
9 effort leadsto. 9  important aspect.
10 So with that said, | will kind of just 10 Louisiana has aready done a number of
11  keep pressing on here and we will kind of 11  these compacts working with folks again like
12 move on to our other business. Again, we |12 Senator Reese, Senator Peacock, and so, you
13 have afew more reports that we would liketo 13~ know, Louisiana has already made great
14  getto. | would liketo call on Mr. Jerry 14  stridesonalot of these quality of life
15  Hilton here. Heisthe South Central 15  issues, but we continue to update this list
16  regiona liaison for the defense state 16  aswe continue to hear from both our
17  liaison office. The DSLO provides state 17 families, our commands, as well as our
18  policy makerswith expert insight onissues |18  communities on what those issues are.
19  affecting military families and their quality |19 And | will just give you a quick
20  of life. 20 example. Sol wasat Tinker Air Force Base
21 Thisinitiative is part of the Defense 21 which is one of the states | work with, and
22  Department's effortsto identify and address |22 -- back up, | will mention | work with
23 themost pressing needs of service members | 23 Arkansas, Louisiana, Mississippi, Missouri,
24 and military families. 24 Texas, and Oklahoma
25 so with that, | would like to invite 25 In Oklahoma, the Tinker Air Force Base
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1  commander said look, | have an issue with 1 So with that, that's kind of the brief

2 family child care out in the community. | 2 30-second pitch. Again, thank you very much

3  said okay and we worked with the state 3 for having meand | would like to open up the

4  legidator to passabill. Now those family 4  floor to questions.

5  child care providers out in the community are 5 (No response.)

6  exempt from state child care licensing laws 6 MR.HILTON:

7  alowing usto put folks in those homes off 7 None.

8  theinstallation faster. And sowe were able 8 SENATOR REESE:

9  toturnaround fairly fast and include that 9 | would just add | appreciate the
10 inlastyear'ssession. That issueisnow on 10  support that you provide and | think that in
11 ourtop 10 key issuelist aswetry to role 11 genera, we found our legislature incredibly
12 that best practice out to other states. 12 -- and our governor incredibly receptive to
13 The second issue that we kind of 13 anything and everything that we can do to
14 generaly follow or work with on our 10 key 14  make Louisianathe most friendly state to our
15  issuelist asit relates to education, you 15  military, active duty, and reserve, national
16  know, thereislot of issues with military 16  guardsthat are stationed here, and | think
17  kidsand asthey transfer a PCS from duty 17  we have done some good work in the area of
18  location to duty location. | happentobein 18  licensure, but as| said to you earlier
19 thestate, | am actually going to Baton Rouge 19  before the meeting, you know, we want to lead
20  right after thisto Baton Rouge is hosting 20  theway in that effort.
21 the Military Interstate Compact Commission 21 S0 as you see best practices around the
22 today and tomorrow for their annual business 22 country, | think we're ready, willing, and
23 meeting. So | will be speaking there this 23 abletoimplement thosein Louisianaand we
24  dfternoon and providing them an updateonour |24  redly get limited to no resistance in the
25 listaswall. 25  legidature when it istargeted at our
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1 The MIG 3 implements the education 1 military families.

2 compact which is Louisiana has obviously 2 MR HILTON:

3  signed on to which we greatly appreciate and| 3 Yes, sir. Louisiana has been agreat

4  putinplacealot of redly great 4 partnerin alot of different effortsto

5  improvementsfor our familiesasthey again | 5  improve our quality of life for our families,

6  asthey PCS. 6  soitisgreatly appreciated. Thank you.

7 We have kind of athird bucket on our 7 MR.ABBOUD:

8  top 10 key issuelist whichisrelatesto 8 I will now call on General Elder who

9  kind of ahealth and wellness set of 9  would like to now report out and provide a
10  initiatives, and these vary from year to 10  presentation entitled Comprehensive Command
11 year. We have worked on state Medicaid 11  And Controls. | will go ahead pull your
12 policy inthe past. We're working on a 12 didesfor you.
13 jurisdictional issueright now that relates 13  GENERAL ELDER:
14  to problematic sexual behavior in youth and | 14 Thank you. | will wait for the slides
15  tryingtoinsurethat they have accesstothe |15  to come up and thank Secretary Pierson and
16  statejuvenilejustice system when necessary.| 16  Robbie for achance to talk to the group here
17 So those are kind of the broad sweeping | 17  and since Murray is not here, | thought |
18  issuesthat we generally work with. Asyou |18  should mention General Cotton was confirmed
19  come across an issue that impactsin the 19  andwill goto StratCom. We don't have a
20  date, pleaselet me know about that and | am| 20  date yet for when that's going to happen and
21 happy to take that aboard to try to fix 21 hisreplacement who is currently the deputy
22  whatever that looks like. Sometimeswe're |22 at StratCom has been nominated and going over
23  successful; sometimeswerenot. Andif we |23 to the senate for confirmation. That's Tom
24  fixitinLouisiana, perhapsitissomething |24  Bousy (spelled phonetically), so heis-- he
25  weneed to fix nationwide. 25  will bethe new Air Force Global Strike
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1  Command commander. 1 yougo?
2 He has been at Barksdale before and | 2 So | bring that to your attention
3 think you will find him a great person to be 3 becauseitisyou will hear that and that |
4  abletowork with. Andinitially | called 4  think isredlly for that every chance we get,
5  thisthe comprehensive command and control 5  we correct that misperception, so. For Air
6  forthetopic, but | actualy changed the 6  Force Global Strike Command, the stuff that
7  titlealittle bit to make it perhaps a 7  they arereally working trying to do is bring
8 littlemore relevant for this group which is 8  technology into this Air Force Strike mission
9  tosay what are the things going across the 9  andif you give methe next slide, Robbie, |
10  statethat we see could potentially be an 10  will talk fast and this way you can read it,
11 opportunity for these military organizations 11 but what you see listed thereis all the
12 towork together and collectively improve the 12 different technologies the Air Force Strike
13  different organizations but also bring in 13  Command is attempting to work with to bring
14 some economic development activity. 14  intothismission set and it isthingslike
15 So | don't need the slideswhile heis 15  autonomy and human machine teaming and
16  working that. Background, thisisthe Air 16  artificia intelligence, machine learning,
17  force Global Strike Command has been around 17  virtud redlity, augmented redlity.
18  now for about 12 years and one of the 18 Thisis where the comprehensive CT
19  misperceptionsthat we get and | think is 19  comesin. The Comprehensive meansthat it is
20  worthwhileto bring to your attention is when 20  both conventional and nuclear, al the way
21 they stood the command up, it was done very 21 from strategic down to the tactical level.
22 quickly. It 22  They are very much interested in both
23 Was a quote three star command and it 23 expeditionary and beyond line of sight
24  waslike every position in the command was 24  communications. They areinterested in
25  like one grade level below what it was at the 25  directed energy and they areinterested in
Page 74 Page 76
1  other MAJCOM, major command, particularlyat | 1  hypersonics.
2 theair combat command. So now itisafour 2 Now, the last one | mentioned is
3 star command and so in the general officer 3 probably the one that redlly is somewhat
4 position, it is pretty much things are 4  exclusive | would say to the commission there
5  equivaent. 5  at Barksdale as opposed to the other
6 Where thereis areal problem quite 6  organizations on base, but our hypothesisis
7  frankly is numbers of people. So right now, 7  that whether you are at Fort Polk with the
8  the modernization programs that are being run 8 JRTCoryouareat -- you aredowninherein
9  out, the Air Force Global Strike Command to 9  New Orleans, that these same types of
10  doublewhat they have herein combat command |10  technologies are going to be equally useful.
11 have half the staff and then the members of 11 And one of the problems you
12 that staff are typicaly one grade level 12 havefor Air Force Global Strikeis because
13 below what they would have been at ACC, Air 13 they don't have -- they are undermanned as
14  Combat Command. 14  itis, and then on top of that, they don't
15 And the reason that that's a problem 15  have an ecosystem of vendors outside the gate
16  and it causes some misperceptions by the way 16  that perform thiswork. So people comein
17 iswewill hear people say well, people don't 17  and visit them but you don't get the constant
18  want to cometo Louisiana or they leave 18  collaborative type environment that you would
19  Lousianawhenthey gotosay Air Force Global |19  haveat say at Air Combat Command where, you
20  Strike Command. Thereasonisthat they come |20  know, all the big vendors are located there.
21 to Air Force Global Strike Command as say a 21 So what we'retrying to dois figure
22  GS-12 or GS-13 and they are doing the same 22 out waysto get the vendors to want to come
23 work that somebody €elseis being paid at 23  andsettlein Louisianawhereit is easy for
24 langley and they are being paid at 14 or 15, 24 the people at Barksdale who are working these
25  substantially higher salary. So where would 25  programs to meet with them.
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1 So you know, the next chart talks about 1  locations here. We actually were selected
2 some of the things we're working on right now 2 but they ran out of money, and so we continue
3 interms of someimmediate opportunities. 3 totry to go after sources of funding for
4  Andyou recall that what we're trying to do 4 that and that we actually think that thereis
5 hereisto makeit attractive or useful for 5  apossibility that this, what we talked about
6  thesebusinessesto sell in Louisianaand so 6  beforewith the chief digital and the Al
7  towant to settle here, they have to think 7  office may bewilling to do this.
8  thatitisgoing to improve their ability to 8 And then we are also doing some work
9  sdl products to the departments of defense 9  withitisthe Strategic Capabilities Office
10  obvioudly, right, so -- and one of the issues 10  at OSD and we're working with STRATCOM to try
11 withamajor command, and | think thisis 11  toget somefunding to do that. And | should
12 truefor the other services, it isnot an 12 point out, when we talk about 5G
13 acquisition command. Itisthey do 13 technologies, we're not necessarily talking
14 requirements. They call it an organized 14 about acell phone. We're talking about the
15  training equipped command. 15  technologiesthat areinherent in 5G that
16 So they set the requirements and the 16  alow you to do things that you can't do with
17  acquisition istypically down somewhere else. 17 your -- with 4G, and alot of it hasto do
18  What we'retrying to dois seeif we can't 18  with security things and increased capacity
19  get more of the acquisition work at least 19  for moving dataand better visualization and
20 fields offices herein Louisiana which would 20  then the reduced latency that you need to do
21 makeit useful for these businesses because 21  thingslike smart cars, things like that that
22  they are going to want to be there to be able 22 have huge applications in the military as you
23 tointeract with the acquisition 23 might expect.
24 organizations. 24 And then the last one is the work with
25 So the ones we're working on right now 25  --thisisreally thiswholeidea of
Page 78 Page 80
1 isa--redlyitisuniqueto Northwest 1  comprehensive C2 which isthejoint all
2  Louisiang, uniqueto Barksdale is 2 domain C2, battle management, and effect
3 conventional nuclear ops. Thereisno other 3 change development, that's the lower level,
4  placein the country that does both of these 4 andthen on top of that, we're also trying to
5  things. Itisvery important obviously, so 5  bring in the new command and control and the
6  we're promoting with -- actually with the OSD 6  national level command and control and
7  funnel to be able to get a development center 7  they're doing that at Barksdale now and we
8  therethat looks at that. 8  think that that area particularly is one that
9 They set up anew officein the 9  could be worked with the people at Fort Polk
10  Pentagon. There used to be athing called 10  and heredownin Louisiana
11 theJoint Artificial Intelligence Center. 11 So the next slide we talk so what could
12 They merged a couple different organizations 12 wedo possibly to exploit these
13  together. Itisnow called the Chief Digital 13 opportunities? Well, the fact iswhat we
14  and Artificia Intelligence Officer and we're 14  point out to people, it does resonate well
15  looking to bring in some work there. 15  withthefolksin OSD isall the great things
16 We have some projects that are being 16  wetruly have herein Louisiana. Amazingly,
17  donewith this, this CDAO organization to be 17  when you talk to people in the Washington, DC
18  ableto do prototyping and experimentation 18  ares, they just think that we have hurricanes
19  andit focuseson, in this case, primarily 19  like every week and floods and you can't do
20  thelong range strike mission but because it 20  anything and so we haveto -- we are
21 appliesmore broadly, it could have other 21 continually reminding them that that is not
22 opportunities. 22 true, and particularly in northwest Louisiana
23 We have been trying to get the 5G 23  wherewetry to do some of this stuff. We
24  prototype center here. The base competed to 24  say basically you have the same weather that
25  have awhat -- one of their prototype 25  you havein Dallas/Ft. Worth and they don't
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1 haveany problemswith that, but thereis 1  pretty typica by the way asthe serviceswe
2 good work force availability there. 2 usearecontract vehicles from another
3 Y ou got all the universities here that 3  serviceto get things done. Wewould loveto
4  areproducing students or graduatesinthese | 4  explore the possibility that Air Force Global
5  gpecidtiesand we'retelling the veterans, 5  Strike Command could have somekind of a
6  they would loveto stay in the state if you 6  partnership with NIWC Atlantic to go herein
7  put something here, and our proof to them,in 7 New Orleansto be able to take advantage of
8 fact, agood exampleisthat, you know, a 8  their warrantsto be able to do contracting
9  GDIT that was originaly computer science | 9  and therefore help usto bring some of these
10  corporation put a headquarters there and 10  businessesinto Louisiana.
11  they're paying competitive sdlariesand asa |11 So the next dlide there is just some of
12 result, they are ableto get peopletocome |12  thethingsthat we have been looking at where
13 there and people when they get there, they |13 these opportunities exist. We have been
14  loveto stay there. 14  working really hard to get people to
15 So it is one of these good examples 15  understand the vision of the Air Force Global
16  that wethink we can get people to understand 16 ~ Strike Command. It isnot well understood in
17  andthen Bossier Parish Community College,| 17 the Air Force much less beyond and we're
18  for example, has been very good in that terms 18  making some improvements.
19  of work force development, but LSU 19 Aswe make improvements, it actually
20  Shreveport, Louisiana Tech, Northwestern |20 help usto get the funding that we need. So
21  State, thereis Southern University in 21 most people don't realize the Air Force
22  Shreveport, itisrealy powerful intermsof |22 global Strike Command is one of the most
23 what they can do for these vendors. 23 heavily tasked organizationsin the
24 When they actualy seeit, it islike 24 Department of Defense because everybody wants
25  wenever knew you had this. | only bring 25  abomber these daysto go show up somewhere
Page 82 Page 84
1  thisup becauseif you are talking to someone 1  and whether it is, you know, the peoplein
2 outside of the state and they don't know that 2  chinathat you aretrying to influence or you
3 wehaveall this, and the only way they are 3 want the people in Japan to know that we have
4  going to know it isif wetell them that. So 4  thecapacity to get there or it isin Europe,
5  weactualy think that forming of 5  Africa, South America, there is the demand
6  relationships could help make the whole State 6  signa isredly incredible.
7  of Louisianalook more powerful. 7 So the -- | mentioned earlier about the
8 There has aways been a good 8  manning. We keep trying to make that point
9  relationship with the JRTC in Fort Polk in 9  becauseredistically some of the things
10  genera interms of thetraining for the 10  people amost say about L ouisiana comes from
11 bombers. It was even better when we had the 11 thefact that they, you know, for example Air
12 8-10sthere but in the past, we have had 12 Force Globa Strike Command is not sending
13 people from the 159th come over. Weactually |13  people to some meetings. Well, the reason
14  had some Naval Reserve peoplewhenwewere |14  they don't isthey are only one deep and for
15  doing the cyber division that came to help 15  if there are two meetings at the same time,
16  looking for waysto reenergize thisand | 16  guesswhat, you can only go to one.
17  bring it to this group because you might have 17 | talk about the contracting
18  someideas that we haven't thought about. 18  capabilities to Barksdal e working through
19 And then the last one | am glad that 19  these other acquisition organizations and we
20  Chrisand Pat are going to talk to NIWC 20  gradualy arelooking to try to bring some
21 Atlantic. | know that they tend to do 21 Air Force organizationsin and we're making
22  enterprise software but they do have 22  some progress on that, but if we can partner
23 acquisition warrantsthere. A lot of work 23 with somebody that's already here, that would
24  that wedo inthe Air Force, we actually we 24  beredly useful.
25  do stuff through the Navy and then that's 25 We have been working hard to promote
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1  our venture capital and other funding 1 tyingto foster these relationships between
2 sources. Thisismore for the small 2 the government prime vendors and small
3 businesses. It turns out when you have the 3 businesses. That's one of the things the
4 small businesses here, it actually helpsyou 4  Collaboration Link works to do and we have
5  attract the larger businesses and the reason 5  had some success with that. And we also have
6 isforalot of the contracts that they 6  people who can help with the businesses to
7  competefor, they have small business 7  want to pursue the Small Business Innovative
8  set-asidesthat are built in. Sowhenyou 8  Research or the STTR, the Science and
9  have small businesses that they can work with 9  Technology Transfer.
10  that are nearby, they can -- it makesit 10 On STTRs, we can help them link up with
11  easier for them to compete. 11 theuniversities, with the SBIRs, we know how
12 So we have been working with the small 12 tohelp them field and compete to get those
13 businessofficein OSD and Air Force trying 13 funds. So we hope to be able to work that.
14  to promote that kind of anidea. And of 14 And then the last thing which is more
15  course, the last, that's the opportunity | 15  of an education, we have been trying to bring
16  kind of mentioned iswerealy think that if 16  some conferences and large symposiainto
17 wecanlook for some waysto work -- they 17  Louisianaand allow those symposiato focus
18  dready do thisfrom an operational 18  onthingsthat are important. Air Force
19  standpoint but in terms of how we promote 19  global Strike Command recently did atriad
20  Louisianaand working withthe JRTC and down |20  symposium there in the Shreveport area.
21 herewith the Navy Region Southeast. 21 In March, we're going to be doing a
22 | thought | would conclude with just 22  globa power conference and we're looking to
23  some of the, just someinitiativeswe havein 23  some other examples of that, but the reason |
24 work just so you know about it. So BRF 24  wanted the opportunity, Robbie, to be able to
25  established an organization called 25  dothisiswe'relooking for other
Page 86 Page 88
1  Collaboration Link. It was basically set up 1  opportunities and figured that this group
2  tobeableto bethat flag pole, if you will, 2 heremight have someideas, maybe not today,
3 if you aretrying to connect to an 3 but you know how to find me and we would love
4 acquisition organization. Itisset up, it 4 to hear your ideas and look for ways that we
5 hasgot, you know, the secret or the 5  could work together to promote L ouisiana.
6 classified security clearanceto be ableto 6 That concludes and thank you so much
7  dothethings. It workswith some of the 7  for allowing me to present.
8  other thingsthat areinthearea. So that 8 Any questions?
9  thing has been useful and we're working to 9 MR.GOODE:
10  set up some consortia. 10 | see you have SCIF capability.
11 Thereisaready a, works with a group 11 MR.ELDER:
12 call Tech By 20 that it isalong the I-20 12 There are -- there is SCIF spacein the
13 corridor, but also looking to set up some 13 CIC hut it is controlled by the Air Force.
14  partnerships even with the organizations that 14 MR. GOODE:
15  areoutsidethe state. We have built some 15 At what level?
16  relationships obviously with Air Force Global 16 MR.ELDER:
17  Strike Command but with US Strategic Command, 17 SCl.
18  theAir Force Research Lab, and then Air 18 MR. GOODE:
19  force PEO digital which it hands government, 19 NOSAP (spelled phonetically)?
20  asanumber of program offices that could 20 MR.ELDER:
21 benefit by having at least afield officeif 21 NOSAP, but that's a certification thing
22 not amajor part of the program there at 22 and of course, thereisthe new building
23  barksdale, and we're in discussions with them 23 therewhich it is on the same campus which
24 totry to get them to put that there. 24 becauseitisnewer, it may be actual easier
25 | already mentioned about how we're 25  to certify to do some of these things that
Page 87 Page 89
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1  they changed the SCIF. SCIF is Sensitive 1  addressing a host of these kinds of issues.
2 Compartmental Information Facility. They 2 Wehave the support of our governor. |
3 havechanged the standards it seemslike 3  appreciate Senator Reese pointing that out as
4  every threeor four yearsfor the past 12 4  well. Thesupport of our delegation, they
5  yearsand makesit harder and harder to be 5 areresponsive. We go to them and ask them
6  abletomeet it and so when you have achange 6  for aletter to the Secretary of Air Force or
7  oryoutry to get -- might have had a 7  ameeting. We got ateam on the ground
8  building that was, that they would have 8  that'sready to engage and it isat least
9  caled SCIFable meaning it was set up to be 9  comforting to know that we can and will
10  -- meet a SCIF now but you would have to 10  addresstheseissues.
11 comply with the new standards. So it takes 11 Thank you for that comprehensive list
12 moreeffort to get it to do aretrofit to 12 of sort of adashboard, if you will, of
13 makeit work. 13 issuesthat we are addressing on behalf of
14 WEell, thanks. | appreciate talking to 14  military families. We're not done yet.
15  -- the opportunity to talk to you. 15 Thank you to Senator Reese for his call
16 MR.ABBOUD: 16  for adopting best practices where we can
17 Any other items to come before the 17  identify those either through the association
18 counsel today? Any other business? 18  of defense communities or other networks that
19 (No response.) 19  wehaveout there.
20 MR. ABBOUD: 20 Great partnership up in northwest
21 Okay. | am hearing none, so we can go 21 louisiana. Thank you General Albert for
22  ahead and move forward withtheagenda. The |22  being apart of that. We are working closely
23 next step hereisjust to open the floor for 23 to help develop both the private sector and
24  any questions or comments from the public 24 the public sector assets up there. Very
25  that may bein attendance at today's meeting. 25  pleased with the arc of progress by General
Page 90 Page 92
1 (No response.) 1  DynamicsIT asroughly 1400 software engineer
2 MR.ABBOUD: 2 workersin that areathat really wasn't a
3 Okay. | am hearing none, so | believe 3 host to that kind of work force a number of
4  that covesall of our items on the agenda 4  yearsago.
5  today. | would liketo call on LMAC chair 5 Pleased to be looking at this NWIC
6  Secretary Don Pierson for afew closing 6  asset that we have herein New Orleans
7  remarks. 7  associated with the University of New
8  SECRETARY PIERSON: 8  Orleans. It did have amore robust presence
9 Thank you, Robbie, and thank you to all 9 thereat onetime. We believe the capacity
10  our presenterstoday. AsJeremy said, if 10 isthere. Gary, | don't know if you get to
11 thereare any additional Xanax available, | 11 go onthat meeting today or not, but
12 will see maybe after the meeting, alittle 12 certainly pleased to integrate that GDIT has
13 whiskey. 13 asointroduced a significant service group
14 But the reality is | think some of you 14  here anchored out on that campus that's doing
15  know the governor isaformer 82nd Airborne 15  work for the U.S. Navy as a project
16  Division officer. 1 am aformer 82nd 16  fulfillment center, and so maybe that will
17  airborne Division paratrooper, and one of the 17  also speak to the great potential that we
18  thingsin our culture is comfortable being 18  haveto further develop those issues.
19  uncomfortable and this fluid environment that 19 The legidlature did take some
20  we'reinright now certainly reminds me of 20  aggressive steps to strengthen SBIR and STTR
21  that. Thebig challengesthat are facing our 21 inthismost recent session and we're fully
22 dtate, our nation, our military, our military 22  engaged in those programs and through the
23  ingtalations are indeed just that, 23  university system, it islargely where we put
24 challenges. 24 boots on the ground in that regard.
25 The good news is that we're effectively 25 So anumber of really good things
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1  happening. Thank you for the opportunity to 1 REPORTER'S PAGE

2 highlight those and to also gain more 2

3  situationa awareness about the challenges we 3 I, LISA LANATA, Certified Shorthand

4 have so that, you know, as we move forward as 4 Reporter, in and for the State of Louisiana, the

5  ateam to address these things, whether 5 officer before whom this testimony was taken, do

6  that'sinstate, in Baton Rouge, in 6 hereby state: _

7 Washington, or wherever the mission takes us, 7 That dueto the spontaneous discourse of

8  we havethis group and the connectivity here 8 this proceeding, where necessary, dashes (--)

9 that'sgoing to make our efforts not only 9 have been used to indicate pauses, changesin
10 strong but successful. 10 thought, and/or talkovers as well asinaudible to
1 So thank you for your time today. Safe 11 |nd|ca_¢e not being able to hear speakers; that .

- 12 sameisthe proper method for a Court Reporter's
12 travels back to where your domiciles are and L :
. ; . 13 transcription of a proceeding, and that dashes
13 | appreciate your serviceto this S
14 et d our state. Thank 14 (--) do not indicate that words or phrases have
15 (I\)/Eean:B ég‘uag_ our stte. - Thank you. 15 been left out of this transcript;
: ’ ] 16 That any words and/or names which could
16 Thank you, Mr. Secretary. And agan, 17 not be verified through reference material have
17 thanlf you all fgr joini ng usfor tqday S 18 been denoted with the phrase " (spelled
18  mesting. .So with that, just areminder, any 19 phonetically).”
19  handoutsin your packets that may be the 20
20  missing or if we can help send you anything 21
21  elseeectronicaly, you prefer PDF copies, 22
22 wherever that might be electronically, please 23
23  let meknow and | am happy to circulate that LISA LANATA
24 asneeded. 24 Certified Court Reporter #85124
25 So with that, are there any motionsto 25
Page 94 Page 96
1 adJ ourn todayls meetl ng') ; CERTIFICATION OF TRANSCRIPT
2 MR. ELDER: 3 Thi;certification?svalid only.fo.ra )
transcript accompanied by my original signature
3 Somoved e
s s 171 oul orter In
4 M R ABBOU D: 5 and for the State of Louisiana, astheoff?ger
5 A ny Secondst) before whom this testimony was taken, do hereby
' 6 certify the testimony as set forth in the
6 MR KELLER: rogngmpns
i testimony was repor y meinthe

roo second R A S

8 MR. ABBOU D: and supervision, and is atrue and correct

9 A” in fa\/or Say aye 9 tragscgpt(tjgthebes of my ability and

. understanding;
10 (All participants said aye.) 10 That the ranscript hias been prepared
11 M R A B BOU D: 11 requ?rled py aa;ﬁtte or by Fr)Llfes ofatl'?e b?)(:rd; and
12 Thank you 12 amarcemene firenda o e, with the
13 M ee[ i ad ed person or en{ity making armganeﬁtsfor
( I ng J ourn ) 13 deposition services;
14 AR 1 e e e
ronioition on contr: ( onshi

15 Zefined by Louisiana Code of Civil P?ocedure,

rticle , and in rules and advisory opinions
16 s el
17 relationship, direct or indirect, between a court
18 17 reporting fi»rm and any party Iitigant in_ this

matter nor is there any such relationship between

19 18 myself and a party litigant in this matter;

That | am not related to counsel or to the
20 19 parties herein, n0|faml otherwise interested in
21 the outcome of this matter.
22 gz Signed on the day of , 2022.
23 23
24 24 LISA LANATA
25 »s Certified Court Reporter #385124
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Louisiana Code of Civil Procedure

Article 1445 and 1446

Art. 1445. Submission to Witness; Changes; Signing
When the testimony is fully transcribed the
deposition shall be submitted to the witness for
examination and shall be read to or by him, unless
such examination and reading are waived by the
witness and by the parties. Any changes in form or
substance which the witness desires to make shall
be entered upon the deposition by the officer with
a statement of the reasons given by the witness for
making them. The deposition shall then be signed by
the witness unless the parties by stipulation waive
the signing or the witness is i1il1ll or is absent from
the parish where the deposition was taken or cannot
be found or refuses to sign. If the deposition is
not signed by the witness within thirty days of its
submission to him, the officer shall sign it and
state on the record the fact of the waiver or of
the illness or absence of the witness or the fact
of the refusal to sign together with the reason, if
any, given therefor; and the deposition may then be
used as fully as though signed unless on a motion

to suppress under Article 1456 the court holds that




the reasons given for the refusal to sign require
rejection of the deposition in whole or in part. A
video deposition does not have to comply with the
requirements of reading and signing by the

deponents.

DISCLAIMER: THE FOREGOING CIVIL PROCEDURE RULES
ARE PROVIDED FOR INFORMATIONAL PURPOSES ONLY.

THE ABOVE RULES ARE CURRENT AS OF APRIL 1,

2019. PLEASE REFER TO THE APPLICABLE STATE RULES

OF CIVIL PROCEDURE FOR UP-TO-DATE INFORMATION.




VERITEXT LEGAL SOLUTIONS
COMPANY CERTIFICATE AND DISCLOSURE STATEMENT

Veritext Legal Solutions represents that the
foregoing transcript is a true, correct and complete
transcript of the colloquies, questions and answers
as submitted by the court reporter. Veritext Legal
Solutions further represents that the attached
exhibits, if any, are true, correct and complete
documents as submitted by the court reporter and/or
attorneys in relation to this deposition and that
the documents were processed in accordance with

our litigation support and production standards.

Veritext Legal Solutions is committed to maintaining
the confidentiality of client and witness information,
in accordance with the regulations promulgated under
the Health Insurance Portability and Accountability
Act (HIPAA), as amended with respect to protected
health information and the Gramm-Leach-Bliley Act, as
amended, with respect to Personally Identifiable
Information (PII). Physical transcripts and exhibits
are managed under strict facility and personnel access
controls. Electronic files of documents are stored

in encrypted form and are transmitted in an encrypted
fashion to authenticated parties who are permitted to
access the material. Our data is hosted in a Tier 4
SSAE 16 certified facility.

Veritext Legal Solutions complies with all federal and
State regulations with respect to the provision of
court reporting services, and maintains its neutrality
and independence regardless of relationship or the
financial outcome of any litigation. Veritext requires
adherence to the foregoing professional and ethical
standards from all of its subcontractors in their
independent contractor agreements.

Inquiries about Veritext Legal Solutions'
confidentiality and security policies and practices
should be directed to Veritext's Client Services
Associates indicated on the cover of this document or
at www.veritext.com.
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